QHSSE Status Update DBEST Beijing / Shanghai

July, 2015

Presented by: Lukas Funk — CEO
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Update Operation Status s DBEST

Safety Works: Targets 2015
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Update Operation Status r
Roll Out “Tools for Life” - EHS Awareness Training

DBEST

EHS Awareness trainings were conducted on :

- 18 to 19 May, 2015, in Beijing

- 26 to 29 May, 2015, in Shanghai

Attendee: whole DBEST Staff

All attendees reached a consensus: Whatever you do, safety above all

Our Goal is : Zero Harm!
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DBEST

DBEST trainings and campaigns i
General safety training

> Total 8 safety
trainings were
conducted in June.

There are 81
employees , 88% of
all DBEST employees
attended this EHS
awareness training.

> After training all staffs
learned SLC EHS
goal Safety First &
DBEST safety target
Zero Harm.




Update Operation Status
EHS Report 2014 - 2015

Monthly EHS Inspection

ERP(Escape Route Plan)

First-Aid Training

PPE(Personal Protective Equipment)

Reach standards of Beijing 3-level work safety
Regular Reporting regarding EHS work to Bilfinger

Zero lost working days

No injury and death

No work-related

Injury insurance case

No minor injury

incident report
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Update Operation Status
Roll Out “Tools for Life” — New EHS Posters
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Update Operation Status s DBEST

Roll Out “Tools for Life” — New EHS Posters

SAFETYWORKS!




EHS Audit at SCB in September
Timeline Schedule

Activity
Kick-off Meeting

Task Clarification

Doc. Rev. (Group)
Doc. Rev. (SRE EHS)

Site Go-through (SRE EHS)
Weekly Go-through (Group)
Site Go-through (SRE EHS)

Audit PPT Structure Rev.

PPT Preparation
PPT Finalize and Rev.

Audit Agenda & Roadmap
Pre-audit
Rehearsal 1

Rehearsal 2




DBEST trainings and campaigns
Training Schedule 2015
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DBEST EHS Training Schedule 2015
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Time

I 3=

Topics

ZNFIAREEH

Scope

FYN 75 K

Training Method

3l B

Teacher

ERITE
Way of Test

S B 2 A2 TR

Canpains

58 AR L
Completed

2015/1/1

EHS A 1] B £5 )]
EHS inpection

EHSIK /N
EHS Team

2 Prelection

X1 53

Dennis

1)
Quiz

2015/1/1

Done

2015/5/18/19

bt A2z a3l
Genaral Safety Training(BJ)

AR
All Employee

#ZifPrelection

XI55

Dennis

&2 Examination

2015/5/18/19

Done

2015/5/25-29

A A s
Genaral Safety Training(SHH)

45
All Employee

% ifPrelection

XI5
Dennis

%4 Examination

2015/5/25-29

Done

2015/7/1

GRCH #
GRC Audit

SCB

#ZifPrelection

SRE EHS

$E i)
Quiz

2015/7/1

Done

2015/6/1

DNV &
DNV Audit

EHS Team

#ZiHPrelection

DNV

i3]
Quiz

2015/6/1

Done

2015/8/1

FHRBH (PPE)D
Hand Protection (PPE) Training

—Z L
Blue Color Employees

##ifPrelection

XI5
Dennis

21
Quiz

2015/7/31

will be conducted

2015/8/1

SRR
First Aid

ERT

2 iPrelection

A
External

% Examination

undetermined

2015/9/3

EHSH TN %
EHS Audit

SCB

#ZiPrelection

X1 55

Dennis

E7a]
Quiz

Scheduled

2015/10/5

ERTEI
ERT Training (Escape &Rescue)

ERT

2 iPrelection

X1 53

Dennis

b7l
Quiz

2015/10/6

eI
Fire Drill

SCB

#ZikPrelection

X1 55

Dennis

Eia]
Quiz

2015/11/6

B EE VA SITES
Snow Emergency Plan

#ZifPrelection

XI5
Dennis

=1
Quiz
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DBEST trainings and campaigns
What is done so far DNV Audit

After three days audit, SLC PB finished the 1ISO9001, 1SO14001,
OHSAS18001 surveillance audit of DNV.

The result is ok : one minor NCR and two observations.
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DBEST Trainings and Campaigns s DBEST
What is done so far GRC Audit

« With our team great efforts, we got positive feedbacks verbally from

GRC Auditor Mr. Loo. No finding will be write in report, but some slight

observations need to be revised.




DBEST Trainings and Campaigns
SWPB Support

Attend communication meeting with SRE and SWPB tenant

» Support to conduct risk assessment and evaluation on fall protection




EHS Audit at SCB in September

Action Plan

Environmental aspects need to be reviewed (Soft &Hard Service & EHS)
Hazardous assessment and evaluation should be taken (Dennis)

Laws and legislations list need to be reviewed (Soft &Hard Service & EHS)
DBEST SOPs need to be reviewed (Ms. Song Ji)

Records need be reviewed (Soft &Hard Service)

Regularly on site go through should be taken (Soft &Hard Service)

PPE need to be reviewed (Purchase)

Presentation should be prepared (Mr. Feng Xu)

Pre-Audit proposed in end of August should be prepared (SRE & DBEST)




Other Activities
EHS new 10-points-program & hazardous assessment and evaluation

First, we have started to set up this
program at SCB, this program
training plan has been updated for

launching on Aug

Second, Mr. Hu Dongbo will take
Siemens Real Estate A5|a Australla
Safety a way of life Akl i

: wwmwvm(w= Criticality and Responsibility via our 10-points-program Charge Of Settlng Up at SCS’
* Qualty Management/ Cuaity Assurance

o A SWPB and SMEC

Third, Under EHS leadership | am

conducting hazardous assessment
and evaluation for SCB &SCS with
Ms. Cindy




Other Activities
Danfoss Support

- = W B35

4~ DBEST

Seite 15

Safety training for securities

and cleaners
Support hand over

Support to set up operation

and site handbook

Other requirements from

owner




Other Activities
Security Coordinator

Fire-protection Acceptance

To be a security coordinator between Risk Control, DBEST and SRE

To be DBEST's representative to attend the monthly communication

meeting with SRE and Risk Control

To coordinate daily operation issues between Risk Control and
DBEST

To be DBEST's representative to attend the communication meeting
held by local government such as fire, security, safety, healthy,

environment bureau
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Thank you for your attention!



